MARIN COUNTY CHILD CARE COMMISSION
AGENDA
This Regular Meeting of the Marin County Child Care Commission will be held on
Tuesday, September 3rd, 2019 – from 4:00 to 8:00 P.M.
At the Connection Center | Health and Wellness Center, San Rafael
Welcome - Review of Day and Ice Breaker
PART I – Business
1. Call to order**
Introductions, Inspiration
[Process: Go around – all]

2. Approval of/Revisions to Agenda**
Objective: Agreement on topics for meeting
[Unanimous Consent action item, unless there are objections/changes]

3. Public (non-members) Comment on Non-Agendized Items
This is an opportunity for the public to direct questions or comments related to the
Commission concerning matters not on the agenda. No action can be taken by the
Commission unless the matter is placed on a subsequent agenda.
[Comments - Max. 3 minutes per speaker]

4. Meeting Minutes**
4.1. General Meeting Minutes of May 7th, 2019 (Enclosed document #1)
Approve minutes and actions recommended by Commissioners present at the meeting
[Unanimous Consent action items, unless there are requests to remove an item from Consent]

5. Committees’ Reports & Updates
5.1.Executive Committee
a. AB 1001 (Ting) and the Commission** (Enclosed document #2)
The commission will discuss AB 1001, Commission membership, and Master Plan.
Commission to vote on Master Plan timeline.
[Presentation, discussion, vote]

PART II – Planning Session facilitated by HTA
6. Adjourn**
[Unanimous consent]

** action item (action may also be taken on any item on the agenda)
Quorum required for action at today’s meeting is 8 members
Approval Of The Consent Calendar: The Consent Calendar includes routine financial and administrative actions, and are usually
approved by a single majority unanimous consent vote. There will be no discussion on these items prior to voting on the
motion unless Council Members or the public request specific items be discussed and/or removed from the Consent Calendar.
Public Comment: Public comment may be heard on each agendized item.
Voting Process: 1) Open Discussion. 2) Motion. 3) Second. 4) Chair Restates the Motion. 5) Voting Members Discussion (pros
and cons). 6) Voting Members Vote. 7) Chair Announces the Result.
What to do in the Event of a Conflict: During open public discussion – disclose the existence of the conflict, explain the nature
of the conflict. During member only discussion – 1) abstain from discussion of or attempting to influence the decision; 2) leave
the discussion table during consideration of the decision, so that it is obvious you are not participating; 3) abstain from voting;
4) ensure that the disclosure and abstention are reflected in the minutes.
Electronic Communications – Marin County Office of Education’s wifi access: “mcoeair_guest”; password “wireless”.
Members are not to use electronic communications during a meeting to discuss items on the agenda.

In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids or services) in order to
participate in this public meeting, please contact the Clerk of the Board of Supervisors
by calling (415) 499-6172 (TTY)
Or (415) 499-7331 (voice) at least five (5) business days prior to the meeting.
All public meetings and events sponsored or conducted by the County of Marin are held in accessible sites. Requests for accommodations
may be made by calling (415) 473-4381(voice/TTY) or 711 for the California Relay Service or e-mailing disabilityaccess@co.marin.ca.us at
least four work days in advance of the event. Copies of documents are available in alternative formats, upon written request

MARIN COUNTY CHILD CARE COMMISSION
GENERAL MEETING
DRAFT MINUTES
The Community Meeting was a regular meeting of the Marin County Child Care Commission was
held on Tuesday, May 7th, 2019 from 3:00 to 5:00 P.M.
at the Marin Community Foundation
1. Call to order

Roll Call
Commissioners present at roll call: Tomsky, Lau, Aldana, Fierro, Lombardi, Barton,
Myers, Negussie, Andrade-Wolf
Staff present: Ericka Erickson
Guests:
Susan Gilmore and Kristina Sisseck, North Bay Children Center
Barbara Clifton-Zarate, Marin Community Foundation
Kristen Seatavakin, Marin County Health and Human Services
Jordan James, YMCA
Daphne Cummings, Shoreline Acres Pre-School
Baldemar Rupert, Marin Child Care Council

2. Approval of/Revisions 2.1. M/s/c Tomsky/Fierro, the matter passed 9-0 to approve and adopt the agenda
to Agenda and Minutes as presented.
2.2. M/s/c Aldana/Fierro, the matter passed 9-0 to approve the minutes as
presented.
3. Public (non-members) Susan Gilmore, Executive Director at North Bay Children Center, shared
Comment on Noninformation about the development of the new facilities at the Center’s
Agendized Items
headquarters in Hamilton and their Capital Campaign – Bright Futures. Their
website is https://www.nbcc.net/
4. Hot Topic: Marin
Community
Foundation’s
Investments in Early
Care and Education

Barbara Clifton-Zarate, Director for Economic Opportunity at Marin Community
Foundation, made a presentation about various aspects of their strategic
framework and investments in child care. The video recording of her presentation
is available at
https://www.facebook.com/marinchildcare/videos/454988441744291/

5. Commission
Operations

5.1. Membership: Appointment of New Commissioners
M/s/c Aldana/Negussie, the matter passed 9-0 to appoint Kristen Seatavakin as a
Public Agency Representative.
5.2. 2018-2019 Annual Activities Report
Commissioners had a chance to review the report. Change suggested: correct the
name of one of our local groups listed under collaborations. No approval was
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needed as the Executive Committee will approve the final version at their next
meeting.
5.3. 2019-2020 Local Funding Priorities Report
Commissioner Lau shared that this year we had the opportunity to work with
Nillson Consulting on this report. We have been repeating the priorities since 2013,
when the last needs assessment was done. We have been collecting the data every
year and noticing some trends and potential changes that were confirmed this
year. We held meetings with the stakeholders and with the Ad-Hoc Committee on
this report, which is part of the Executive Committee.
M/s/c Tomsky/Fierro, the matter passed 9-0 to approve the Zip Code Priorities
Report with the inclusion of some zip codes in West Marin.
5.4. 2020-2025 Marin County Early Learning and Care Master Plan Update
Interviews will be conducted with consultants and selection will be made by the
end of June. After the summer break, we will start the master plan design process
with selected consultant, and finalize the process by Spring 2020.
5.5. Coordinator Updates
Coordinator shared brief updates that included
6. State Legislation on
Early Care and
Education

6.1. Creating Commission’s List of Priority Bills

7. Adjourn**

M/s/c Fierro/Lombardi; the matter passed 7-0 to adjourn the meeting at 5:05 P.M.

Commissioners reviewed the list and focused the discussionon AB 1001 (Ting).
There was no quorum at this time of the meeting. Executive Committee members
will discuss the bills during their upcoming meeting and decide on next steps.

These draft minutes will be reviewed by the Marin County Child Care Commission at their regular meeting to
be held on Tuesday, September 3rd, 2019.
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AB 1001 (Ting) Strategic Planning Councils

Background
AB 1001 (Ting) – Child Care: Strategic Planning Councils. Current status: Suspended until ???
California is contemplating the expansion of ECE. However, the state lacks comprehensive data to
inform, and the infrastructure to support new investments in this complex mixed delivery system.
Under current law, LPCs produce a County Child Care Needs Assessment to articulate a county’s need for
child care. At the same time there continues to be a lack of comprehensive data, missing agencies that
are vital to decision-making, inconsistent reporting and gaps in the scope, which limits California’s ability
to use the Needs Assessment as a road map to improve and expand California’s ECE system. There are
various state and local agencies, who collect valuable data. These agencies area:






Resources and Referral Agencies
Alternative Payment Programs
First 5 Commissions
Quality Counts Consortiums (QRIS)
County Office of Education & Districts

Purpose of AB 1001?
Improve local early care and education strategic planning:




Standardize the Needs Assessment
Link K-12 investments in programs that are serving the birth-12 population
Identify local investment priorities

Strengthen strategic planning discussions:




Improve data systems
Fill gaps in ECE planning
Ensure local ECE agencies, K12 entities, and government agencies (who provide services to
children) are included in decision-making

AB 1001 updates the composition and duties of LPCs, renames them (Strategic Planning Councils – SPC),
and requires SPCs to collect stakeholder input to conduct the County Child Care Needs Assessment,
facilitate local decision-making for Early Childhood Education services and guide local and statewide ECE
investments.

Comparison
Current

Changes with AB 1001 (2020)

Names

Local Planning Council

Strategic Planning Council

Defines

Child Care

Membership

Members include 4 seats in each of the
following:

Definition to include Early Childhood Education
Services
Members include a representative from each of
the following:







20% Consumers
20% Child Care Providers
20% Public Agency
Representatives
20% Community Representatives
20% Discretionary










Resource & Referral Agency (MC3)
Alternative Payment Provider (MC3)
Local First 5 (F5 Marin)
County Office of Education (MCOE)
School District that provides TK
County Board of Supervisors
County Human Services Department
Local Institution of higher education
(COM)



Parent Advisory Committee



Provider Advisory Committee



Appointment County Board of Supervisors and County
Superintendent of Schools select
members.

Other government agencies, such as
SELPA, Regional Centers, social services
 Other at the discretion of the SPC
Agencies will select their representative.
Parent Advisory Committee will select (by
majority vote) a representative.
Provider Advisory Committee will select (by
majority vote) a representative.
County Board of Supervisors and County
Superintendent of Schools appoint “other
government agencies” and discretionary
representatives.

Work of the
Council





Local Priorities by Zip Code (Due
May 30 annually)
Child Care Needs Assessment
(every 5 years)
Master Plan (every 5 years)

All with public input,
participation of various
stakeholders, and approval by
the Board of Supervisors





Local Priorities by Zip Code (Due May 30
annually) with:
o Public input on development of
SPC’s local priorities
o Collaboration with providers,
public agencies, R&Rs
Child Care Needs Assessment using
specified template, which includes defined
and prescribed data elements. Due May
30 (every 5 years)



Strategic Plan & Investment Priorities
using specified template. Due on or before
March 30, 2021 & every 3 years after.
Plan includes:
o Public hearings
o Input from Parent and Provider
Advisory Committees
o Facility survey
Plan addresses:
o Facility Needs
o Workforce Needs
o Family Access
o Quality
o Transition Planning
 QRIS Forum: The SPC will convene, at least
twice a year, a forum for stakeholders to
provide input & receive updates from their
local QRIS Consortia (Marin Quality
Counts)
 Transition Planning: The SPC works with
COE’s, SELPAS, Regional Centers and
School Districts regarding the transition of
children with exceptional needs into the K12 system
Other
information
to note

Board of Supervisors and County Superintendent
of Schools may authorize the SPC to merge with
the local Quality Rating & Improvement System
(QRIS) Consortia or with another SPC.
The Parent Advisory Committee includes, but is
not limited to one:
 FCCH or FFN consumer
 Child Care Center consumer
 TK consumer
 Tribal Organization consumer
 Parent of a child with exceptional needs
 After school program consumer
The Provider Advisory Committee includes, but is
not limited to one:
 FCCH or FFN provider
 Title 5 provider
 Title 22 provider
 Head Start provider
 Representative from Labor Union that
represents child care providers
 Provider experienced in providing services
to children with exceptional needs in a full
inclusion environment
 Provider experienced in providing services
to children of migrant families

Marin County Child Care Commission
Planning Retreat: September 3, 2019
4 pm to 8 pm

Agenda
4:00 pm
to
4:30 pm

Welcome
Review of Day and Ice Breaker

4:30 pm
to
5:15 pm

Commission Business

5:15 pm
to
5:45 pm

Grounding of the Day

5:45 pm
to
6:45 pm
6:45 pm
to
7:15 pm
7:15 pm
to
7:30 pm

Review of the Last Five Years
Review Child Care Data
Next Steps

