4th ANNUAL COMMUNITY MEETING ON CHILD CARE AND EARLY EDUCATION
MARIN COUNTY CHILD CARE COMMISSION MEETING
AGENDA
Tuesday, April 2nd, 2019 – 6:00 to 8:00 P.M. at the Marin County Office of Education
This is a regular general meeting of the Marin County Child Care Commission

Welcome Remarks
By Damon Connolly, County of Marin Supervisor, District 1
1. Call to order

Introductions
Chair action and information
Go around – all

2. Approval of/Revisions to Agenda and Minutes
2.1. Meeting Agenda (Action)
Agreement on topics for meeting

2.2. Meeting Minutes of February 5th, 2019+(1) (Action)
Approve record of previous meeting
Review documents, discuss, and vote on approval

3. Public (non-members) Comment on Non-Agendized Items

This is an opportunity for the public to direct questions or comments related to the
Commission concerning matters not on the agenda. No action can be taken by the
Commission unless the matter is placed on a subsequent agenda.
Comments (Max. 3 minutes per speaker)

4. Commission Operations

4.1. Membership: Appointment of New Commissioners (Action)
- Baldemar Ruppert, Marin Child Care Council | Community Representative + (2)
- Jordan James, YMCA | Provider Representative + (3)
- Daphne Cummings, Shoreline Acres Preschool | Discretionary + (4)
Presentation, Q&A/Discussion, Vote

4.2. Time of General Meetings (Action)
- Proposal: Change the time of general meetings + (5)
Presentation, Q&A/Discussion, Vote

4.3. 2019 Policy Platform (Action) + (6)
Presentation, Q&A/Discussion, Vote

5. Child Care and Early Education Policy Updates

Federal Policies: Congressman Jared Huffman’s Office Representative
State Policies: State Senator Mike McGuire’s Office Representative
Assemblymember Marc Levine’s Office Representative
Local Initiatives: Marin Strong Start
Presentation, Q&A/Discussion, Vote

Commissioners
Jason Lau, PhD
Chair

Kelsey Lombardi
Vice Chair
Heidi Tomsky
Past Chair

Secretary/Treasurer

Ana Andrade-Wolf
Carol Barton
Corinna Calica, EdD
Elaini Negussie
Josie Sanchez
Laura Trahan
Maricruz Aldana
NJ Han
Sarah Grewe
Tanya Myers
Xochitl Fierro

6. Creating the 2020-2025 Marin County Master Plan for Early Learning and Care
Presentation, Q&A/Discussion

7. Public Hearing: The State of Child Care and Early Education in Marin County

This is an opportunity for the public to direct comments related to the state of child
care and early education in Marin based on the key findings of the countywide
2018-2019 Early Learning and Care Needs Assessment. This session of the meeting
will be held in a small group discussion format. No action can be taken by the
Commission unless the matter is placed on a subsequent agenda.
Comments (Max. 3 minutes per speaker)

8. Member Announcements
Share information
Announcements

9. Adjourn (Action)
Unanimous consent

** action item (action may also be taken on any item on the agenda) | + Document enclosed/to be enclosed to the agenda.
Quorum required for action at today’s meeting is 8 members

The Marin County Child Care Commission leads and supports countywide plans and advocacy efforts
to ensure access to high quality early care and education services.
Our heartfelt thanks the following our community partners for their support to this meeting:
First 5 Marin, Marin Child Care Council, Parent Voices Marin, Marin Promise, MarinKids, Papermill Children’s Corner,
Community Action Marin, and Parent Services Project.

Approval Of The Consent Calendar: The Consent Calendar includes routine financial and administrative actions, and are usually
approved by a single majority unanimous consent vote. There will be no discussion on these items prior to voting on the
motion unless Council Members or the public request specific items be discussed and/or removed from the Consent Calendar.
Public Comment: Public comment may be heard on each agendized item.
Voting Process: 1) Open Discussion. 2) Motion. 3) Second. 4) Chair Restates the Motion. 5) Voting Members Discussion (pros
and cons). 6) Voting Members Vote. 7) Chair Announces the Result.
What to do in the Event of a Conflict: During open public discussion – disclose the existence of the conflict, explain the nature
of the conflict. During member only discussion – 1) abstain from discussion of or attempting to influence the decision; 2) leave
the discussion table during consideration of the decision, so that it is obvious you are not participating; 3) abstain from voting;
4) ensure that the disclosure and abstention are reflected in the minutes.

MARIN COUNTY CHILD CARE COMMISSION
MEETING MINUTES
A Regular Meeting of the Marin County Child Care Commission was held on
Wednesday, February 5th, 2019 from 3:00 to 5:00 P.M. at the Marin County Office of Education
1. Call to order

Roll Call
Commissioners present at roll call: Barton, Calica, Tomsky, Lau, Aldana, Trahan,
Fierro, Han.
Commissioners absent at meeting: Sanchez*, Andrade-Wolf, Negussie, Grewe*,
Lombardi, Myers.
Staff present: Ericka Erickson
Facilitator:
Guests:
-

Connie del Rosal, Director, Your Language Center
Amber Morabito, Program for Infant/Toddler Care (PITC) Partners for Quality Regional
Coordinator
Grant Currie, Regional Manager at Lakeshore Learning
Maria Niggle, Marin Promise

2. Approval of/Revisions 2.1. M/s/c Trahan/Fierro, the matter passed 7-0 to approve and adopt the agenda
to Agenda and Minutes with the following modification: move action items to the top of the agenda (4.2.
and 6.1.1.)
2.2. M/s/c Trahan/Fierro, the matter passed 7-0 to approve and adopt the agenda
as presented.
3. Public (non-members) Amber Morabito, Program for Infant/Toddler Care (PITC) Partners for Quality
Comment on NonRegional Coordinator, shared information about the 30-year program, which
Agendized Items
partners with family child care providers and centers to improve the quality of care
for infant and toddlers. All the work they do is based on child development
research and best practices. The California Department of Education funds PITC
and all their services are subsidized, free to the participants. If there are local
programs that would like to improve their quality, especially in the QRIS system,
they are available to provide support through training and technical assistance.
PITC also highlights various demonstration programs, leading educational tours to
show that “There is not one way to do quality”. More information about PITC is
available at https://www.pitc.org/pub/pitc_docs/about.html
Grant Currie, Regional Manager at Lakeshore Learning, shared information about
the “64-years young” company, a leading developer and retailer of top-quality
educational materials for early childhood programs, elementary schools and
homes nationwide. More information about Lakeshore and their products is
available at https://www.lakeshorelearning.com/
Page 1 of 6

4. Hot Topics

4.1. Our 5 Year Needs Assessment and Master Plan
Ericka Erickson shared that Mary Jane Burke, County Superintendent of Schools,
accepted the Needs Assessment report and made some suggestions:
Change the title of the report to 2018-2019 Marin County Early Learning
and Care Needs Assessment, in line with the California Department of Education’s
changes in the terms related to our field.
Use 2018 Children’s Now California County Scorecard data on page 13
Include zip codes or name of cities on the maps, if possible
Regarding the Master Plan, Ericka shared updated timeline, which includes the
approval of the plan by the Board of Supervisors at the end of 2019. She also
highlighted that the County of Marin H&HS will be supporting the creation of the
plan and the Commission’s Strategic Plan with funds to cover the costs of
consulting services. The County will also support
Commissioner Tomsky asked if the commission was informed about the SEQUAL
and the Workforce Study. Commissioner Lau expressed gratitude to all who were
involved in the creation of the Needs Assessment, with especial thanks to Heidi for
volunteering to serve as the co-chair of the Master Plan committee.
4.2. Our 2019 Policy Platform
4.2.1. Review Draft Version and Consider Approval
The following were topics discussed for consideration:
-

-

-

Commissioner Tomsky - Edit the statement regarding Marin Strong Start
Coalition in order to have a general statement regarding the need to identify
local and sustainable sources of funds; include a statement regarding the
promotion of quality in early care and education services.
Amber Morabito shared the example of the San Mateo Policy Platform, which
has a list of stakeholder working on the various issues. If we pursue this format,
PTCI could be included as one of the stakeholders. Ericka Erickson highlighted
that the Master Plan includes the list of stakeholders in each action area.
Ericka Erickson shared the alignment between Birth-K and K-12 as a potential
topic to be included in the platform. Commissioner Barton stated that there is
a need of a more in depth discussion on the topic before including it in the
platform. Maria Niggle mentioned that the alignment of data has been
discussed in circles of education stakeholders, including legislation proposed at
the state level last year.

M/s/c Tomsky/Lau the matter passed 7-0 to table the item to next general
meeting.
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Commissioner Lau asked fellow commissioners to send suggestions to Ericka
Erickson by email in the upcoming weeks.

5. Coordinator’s Report

Ericka shared highlights of the Governor’s Proposed State Budget and reminded
commissioners about the possibility of signing up to receive updates from
www.marinchildcare.org by signing up on the website. She shared information
about the ECE bills introduced in Sacramento, especially McCarty’s bills (e.g. AB
123 – Pre-K For All). Commissioners will be working together in the upcoming
weeks on reviewing the bills introduced and deciding on tracking some of them
and taking positions (support/oppose/neutral). She also shared other updates that
are also on the website, including her attendance at the Women’s Policy Institute
Alumni Reunion and articles published on newspapers about the Commission’s
Community Meeting held in West Marin.

6. Committees’ Updates
& Actions

6.1. Executive Committee
6.1.1.Commission Operations (Action Item)
Time of Meetings
Commissioner Lau shared that a survey regarding the time of meetings was sent
to commissioners to get input about various options. We want to make the
commission as inclusive as possible, because some commissioners can’t attend
the meetings during the day time. More specifically, Commissioner Andrade-Wolf,
who is a family child care provider, is no longer able to attend the general
meetings as currently scheduled because she no longer has two assistants, as she
had when she started to serve on the Commission. According to the bylaws:
“6.7. Attendance. The Board of Supervisors or the County Superintendent of
Schools shall be advised, and the Commission will request, that a vacancy be
declared when a Commissioner fails to attend three (3) regularly scheduled
Commission meetings within the immediately preceding 12 month period.”
Commission Coordinator, Ericka Erickson, shared the results of the survey, where
over 63% of commissioners indicated that they agree with changing the meetings
to the evening and 9% indicated “maybe”.
Commissioner Tomsky asked about other Local Planning Councils, and Ericka
shared that it varies and that this is an issue that is also discussed in other Councils.
Commissioner Lau emphasized that there is not perfect time for everyone, but
that commissioners know in advance the schedule of the meetings when they
commit to serve on the commission.
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Connie Del Rosal shared her experience with a commission in Oregon, when they
need information from providers, they have special meetings or host special
consultation sessions. The decision will depend on the needs of the commission.
Commissioner Aldana asked if we can make the meetings available online. Ericka
clarified that the meetings can be available online, but commissioners
participating online will not be able to vote.
Commissioner Han suggested the consideration of hosting the meetings in
alternate times (some in the evening and others in the afternoon).
Commissioner Tomsky shared that she believes that it is important to host in the
evening for family child care providers to attend, but, at the same time, we may
not have the attendance of other commissioners.
Commissioner Fierro stated that alternate times may work better for her as she
also has commitment with school and needs child care. Her needs and schedule
may change from year to year.
Commissioner Aldana suggested that commissioners reflect on the possibilities
discussed and make the decision at the next General Meeting.
Commissioner Lau suggested a follow-up survey to assess if hosting general
meetings in alternate times would work for the current commissioners, if we
could get a quorum. Overall, the most important factor is this decision is if the
commission will be functional, if we will have quorum at meetings.
Commissioner Barton asked if this issue was brought up before or if this is the
time. Ericka shared that the Commission’s 2014-2019 Strategic Workplan
highlights the need to increase membership diversity. The time that the meetings
are held affect the access to the meetings. As a decision-making body, the
commission makes decisions that affect some stakeholders (e.g. working parents,
family child care providers, teachers) who may not be able to be a decision-maker
(a commissioner), because the meetings are held at a time that prohibits then
from participating in it. The Commission made progress by hosting one general
meeting/year in the evening and by providing the opportunity for stipends to
commissioners who are serving on consumer and provider representative seats.
As commissioners decided to embrace equity as part of the framework for the
2020-2025 Master Plan, it is important to reflect on how equitable our practices
really are. It is also important to consider how fast we can make the changes in
order to make our practice more equitable. For example, as it was mentioned, we
may not have quorum if we host our meetings in the evening. This needs to be a
thoughtful decision. (52”)
M/s/c Tomsky/Aldana, the matter passed 7-0 to table the item to next general
meeting.
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6.2. Quality and Workforce – During the last meeting, the coordination of
communication with parents in Mill Valley regarding TK was discussed.
Additionally, the committee brainstormed potential stakeholders to be involved in
the Master Plan. Commissioner Barton shared that all sites that were rated under
Marin Quality Counts are listed on the MCOE’s website, but there is not a way for
the public to search providers by zip code. Marin Child Care Council is the agency
that can provide that information to parents.
6.2. Access and Coordination – No meeting was held, but Commissioner Lau and
Commissioner Sanchez had conversation with the Coordinator about potential
stakeholders in this area that should be engaged in the Master Plan design process.
Commissioner Lau shared that there is a need to work on addressing the
participation of committee members in the meetings.
Commissioner Tomsky reminded commissioners that there were discussions about
combining the committees during this year for the creation of the 2020-2025
Master Plan. Ericka shared that the final decision was to keep the Quality and
Workforce and Access and Coordination Committees as these are the areas of
issues highlighted in the Master Plan that will probably be the same in the new
Master Plan. Commissioners will work in these committees to coordinate the
design of the new Master Plan.
7. Local Issues and
Member
Announcements

Commissioner Calica shared that the College of Marin is now designing their
Education Master Plan. There are also many facilities renovations taking place
sponsored by Measure B funds. Many offices are being temporarily displaced,
including the IVC Children’s Center, with June 6th being the last day of that Center.
The Center will be closed for a minimum of a year. There are approximately 15
families being currently served at that Center. These children will be “displaced”,
but she asked to be contacted by anyone with information about any Title V Center
in Novato that could serve these children. Families that are closer to Kentfield will
get priority in enrolment in the Fall. The Center may be closed for two years and a
plan must be developed to support the opening of the center again in a sustainable
way. The way that the Center is currently operating is not sustainable in the long
term. The Kentfield Center is now open year-round.
Commissioner Barton shared information about upcoming professional
development events, highlighting the one regarding Gender Awareness in Early
Childhood Education, which will take place at MCOE on February 13, 2019. More
information available online:
https://www.marinschools.org/Page/4058#calendar10320/20190228/event/573

8. Adjourn

M/s/c Tomsky/Barton; the matter passed 6-0 to adjourn the meeting at 5:00 P.M.

These draft minutes will be reviewed and approved by the Marin County Child Care Commission at their next
regular meeting on Tuesday, April 2nd , 2019.
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Marin County Child Care Commission

Time of General Meetings
Proposals
Month/Option

February

April

June

September

November

Option 1

3 to 5 pm

6 to 8 pm

3 to 5 pm

1 to 5 pm

3 to 5 pm

Option 2

6 to 8 pm

6 to 8 pm

6 to 8 pm

4 to 8 pm

6 to 8 pm

Option 3

3 to 5 pm

6 to 8 pm

3 to 5 pm

4 to 8 pm

6 to 8 pm

Meetings are held on the 1st Tuesday/Month

2019 Policy Platform
Consistent with the Marin Child Care Master Plan 2014-2019, the Marin County
Child Care Commission develops an Annual Policy Platform with
recommendations and strategies. In 2019, the Commission is especially
supporting the advancement of the following priorities:
1. Ensure equal access to quality preschool, child care and afterschool
programs for Marin’s children.
 Champion efforts to identify and create local sustainable sources of
funds for early care and education services
 Promote strategies engaging all child care arrangements (licensed and
license exempt) to provide children with high quality experiences that
support the development of the whole child
2. Build a streamlined subsidy reimbursement system that reflects the
actual current cost of high quality care and early education.
 Advance advocacy efforts for a sustainable and systematic increase of
the California reimbursement rates for child care and development
programs
 Highlight existing and explore new local sources of revenue that could
complement the State Reimbursement Rate
3. Champion equitable compensation levels for the workforce that are
adequate for effective recruitment, development, and retention of
professionals.
 Advocate for a minimum wage increase that reflects the level of a
living wage
 Support the expansion of other key compensation elements (e.g.
housing, transportation) to support recruitment and retention of
teachers
4. Increase investments and promote strategies that increase the
accessibility and affordability of early care and education services for all
children.
 Support advocacy efforts related to the adjustment of income eligibility
ceilings for subsidized child care
 Promote Family Child Care Providers’ advocacy efforts related to Tittle 22
State Licensing
 Work with local Census 2020 representatives on promoting a complete
count, especially in underserved neighborhoods
5. Promote integration of early care and education in land use and planning
 Highlight the need for construction or renovation of facilities in
neighborhoods with unmet needs
 Raise awareness about the opportunity to increase landlords’ acceptance
of family child care providers as tenants

Marin County Child Care Commission

•

2014 -2019 Master Plan

