Marin County Child Care Commission
Quality and Workforce Committee – Meeting Agenda

Monday, January 14th , 2019 – 12:30 to 2:00pm. Online.
Dial-in number (US): (712) 770-4010 | Access code: 917821#
Join the online meeting: https://join.freeconferencecall.com/marinchildcare
Members: Commissioners Lombardi (Committee Chair), Myers, Barton,
Negussie, Grewe, Tomsky, Aldana, Han
1. Introductions & Check-In
2. Agenda Review and Approval of Minutes from Last Meeting
3. Hot Topic (30)
Master Plan: Data Gathering
-

Insights related to how to implement community engagement and data collection related to quality and
workforce in our county
Secondary data related to quality & workforce to be collected to build our Master Plan

-

4. Updates (30)
2.1. Marin County Subsidy Pilot Plan
2.2. State Legislation Update
2.3. ECE Community Workforce Pilot
2.4. Professional Development and Staff Retention Grants
-

California Transitional Kindergarten Stipend Program (CTKS)

-

AB212

2.5. Quality Improvement Programs
-

Marin Quality Counts

-

Pre K-3 Initiative

2.6. Studies related to Quality & Workforce

3. Our Workplan for 2019
4. Other Updates/Current Issues from the Field/Announcements

Marin County Child Care Commission
1111 Las Gallinas Ave. San Rafael, CA 94903
(415) 499-5827 • eerickson@marinschools.org
http://www.marinschools.org/ECE

MARIN CHILD CARE COMMISSION – QUALITY & WORKFORCE COMMITTEE MEETING
DRAFT MINUTES

A regular meeting of the Marin County Child Care Commission Quality and Workforce Committee
was held on Monday, October 8th, 2018 – from 12:30 to 1:30 pm. The meeting was held online and
audio recording is available upon request.
1.

Call to order

2. Hot Topic

Meeting was called to order at 12:30 pm
Members present: Heidi Tomsky, Kelsey Lombardi, NJ Han, Maricruz Aldana,
Tanya Myers, Elaini Negussie.
Staff present: Ericka Omena Erickson, Coordinator
Committee Chair Kelsey Lombardi asked Commission Coordinator, Ericka Omena
Erickson, to lead the meeting as there are no action items on the agenda.
Ericka opened the meeting by reviewing what Commissioners discussed at the
June 2018 Planning Retreat regarding issue-based committee meetings.
Commissioners decided to not host issue-based committee meetings in 2018-2019
based on the fact that we will be working on the Needs Assessment and Master
Plan design. In the last weeks, Ericka and Kelsey discussed the importance of the
issue-based committee meetings to better inform the creation of these
documents with more in-depth knowledge on the issues we discuss in these
committees. Even though we will probably have a consultant working with us on
the Master Plan next year, we can advance our discussions in the committees,
including about what we want to see in the Master Plan. Additionally, we can
continue sharing updates about the great work being done to advance quality and
workforce in the county.
The 2018 Needs Assessment Report doesn’t have much information about aspects
related to quality and workforce. Ericka shared some examples of how other
counties included information about quality and workforce in their needs
assessments reports (e.g. Lost Angeles and Sonoma).
Draft needs assessment report: Insights related to quality & workforce
Commissioner Maricruz Aldana asked information about the sources of data we
are using regarding workforce. Ericka Erickson shared that, unfortunately, we
don’t have comprehensive data because there hasn’t been a broad workforce
survey done in many years.
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There are two studies on the local workforce that we were able to use, both
commissioned by the Marin Child Care Council: one from 2015, focused on Title V
Centers, and other from 2017, targeting Family Child Care providers.
Commissioners Heidi Tomsky and Tanya Myers also expressed that the
information on these reports is dated and not wholly representative of the field.
Marin Quality Counts partners are planning
comprehensive workforce studies for 2018/2019. Commission’s Executive
Committee members are currently working with the County Health and Human
Services and the County Administrators’ Office on identifying potential funds to
cover the costs of the studies partially. The Center for the Study on Child Care
Employment: a SEQUAL study (Winter 2018/2019) and a general Workforce Study
(Summer/Fall 2019). The result of these studies will include data regarding aspects
such as age, turnover, etc. We could use this information as a supplement to the
Needs Assessment and Master Plan.
Commissioner Kelsey Lombardi also raised the need to get information about the
relationship between housing and workforce, including the percentage of local
teachers who live in Marin. Additionally, it is essential for us to analyze the wages
in comparison with the living wage in Marin.
Commissioner Heidi Tomsky asked if there are already funds secured for the
SEQUAL study. Commissioner Tanya Myers shared that the process is in progress,
with meetings scheduled in the upcoming days with the Marin Quality Counts
Consortium and the Center for the Study on Child Care Employment about the
topic.
Ericka Erickson shared inquiries made by local directors regarding the average
entry-level wages for teachers at subsidized and private centers in Marin. Data
was not available to provide answers, and informal assessment had to be made by
email.
Commissioners recommended the inclusion of the need for more studies about
the workforce as part of the Needs Assessment and Master Plan.
Ericka Erickson also shared, as an example, the needs assessment report pages
related to early care and preschool quality of both Los Angeles and Santa Cruz
counties. They feature information about ratings of QRIS sites, including number
and percentage of sites rated, and the different tiers. Our 2014-2019 Master Plan
didn't include Quality and QRIS ratings (the program was not active back then),
but given the evolution of this work in the last years, it would be essential to
include at least a page about it in this needs assessment and as a component of
the Master Plan. Commissioner Tanya Myer shared that she has this type of data
and will share it with Ericka. She also mentioned that, in our case, the data on
quality would be only one page as we are a much smaller county than Loss
Angeles, for example. Although data about quality is not a component required
by CDE as part of the needs assessment, we should include it in our needs
assessment if we already have this information. We could use information that is
2

already available in the reports we submit to CDE.
Secondary data related to quality & workforce that can be used in our Master
Plan
•
•

•
•
•

Workforce Registry - Ericka shared that she requested access to data and is
waiting for a response.
Commissioner Kelsey Lombardi shared that she served on the College of
Marin ECE Advisory last year, together with Commissioner Maricruz
Aldana, and they used https://www.economicmodeling.com/ . There is a
data point for the period of January 2014 to August 2016 on the number of
job posting for child care providers by city. As an example, there were 10
job postings for Sausalito for that period, while for Novato there were 50,
San Rafael had 175. Commissioner Heidi Tomsky suggested consulting
Peggy Dodge to see if they have any study or report on quality
and/workforce.
Commissioner Maricruz Aldana suggested that College of Marin could
provide data on the cost of education in ECE, including the required 12
units.
Ericka Erickson also shared that former Commissioner Ana Raquiza brought
to one of the meetings a report developed by the Workforce Investment
Board that had information about the early childhood education field.
Commissioner Maricruz Aldana suggested exploring data made available
by EDD Labor Market Information Division.

Recommendations related to quality & workforce that can be included in the
Master Plan
• Ericka Erickson suggested the creation of a Word document shared in
Google Docs for everyone to share recommendations on quality and
workforce. Commissioners agreed with the idea. Ericka will create the
document and make it available for Commissioners. She also invited
Commissioners to reflect on the various stages of early childhood
educators careers as they make recommendations.
2.

Updates

2.1.

Marin County Subsidy Pilot Plan

Coordinator shared that she is working with Mission Analytics and other “new
pilot counties” on filling out the template provided by CDE to resubmit the plan.
She is in the process of collecting additional data from various organizations,
including CDE. Sonoma Pilot Plan was partially approved.
2.2.

Legislation and studies related to Quality & Workforce

Coordinator shared information about some early childhood education bills using
a slide deck, which is enclosed and considered part of the minutes of this
meeting. She also shared information about the letter by the California Child
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Care Coordinators Association regarding the emergency regulations to be
adopted by ECE programs operated by Local Education Agencies (LEAs).
According to the budget trailer bill AB 108, approved last July, programs operated
by LEAs will not be required to be licensed.
2.3.

ECE Community Workforce Pilot Program

Commissioner Maricruz Aldana shared that Community Action Marin is finalizing
the activities of the first cohort. They have 13 participants who are active and on
track to finish their 12 ECE units. They are also starting to think about how they
will refine the program, including supporting this first cohort after they complete
the first phase. A grant proposal was submitted to the Marin Community
Foundation for the second cohort. Kaiser and the College of Marin have also
contributed to this project.
2.4. Professional Development and Staff Retention Grants (California
Transitional Kindergarten Stipend Program (CTKS) and AB212)
Commissioner Tanya Myers shared that the deadline for applications for Marin
Quality Counts was extended to October 10th. As of Friday, October 5th, she
received 111 applications. She expects to receive 120 or more applications.
Tanya also shared basic information about the programs to inform new
commissioners: The Marin County Office of Education – Early Childhood
Education (ECE) Department holds several grants that support stipends for
professional development and academic achievement of early childhood
educators. One of these stipend grants provided by the California Department of
Education (CDE) is AB 212, the Workforce Retention Stipend. Another stipend
grant by CDE is CTKS, which is the California Transitional Kindergarten Stipend. In
CTKS, a priority is given to Transitional Kindergarten Teachers to meet their 24
ECE units, which is a requirement due in 2020, unless they were grandfathered
in. A second priority is given to California State Preschool Program (CSPP)
teachers who have the equivalent of an Associate Degree or higher to also
complete ECE coursework towards their bachelor degree or higher permit
attainment.
The other grant supporting stipend programs is IMPACT, by First 5. The focus of
this grant is academic achievement, with most resources allocated for this
purpose. They also offer professional development stipends to staff members
who are participating in their 2-year long cohort for intensive training and
coaching.
Academic stipends are provided to teachers who complete at least three
academic units, and up to six units, with the grade C or better. Last year, MCOE
had the funding to be able to provide a stipend of $175 per unit, up to six units.
The amount awarded for each teacher is based on the number of applicants that
complete these academic units. MCOE try to guarantee at least $100 per unit, up
to 6 units. When they have extra funding, they are also able to provide awards
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for people who have completed their bachelor degree during the school year.
Regarding CTKS, most TK teachers in Marin where grandfathered in, which means
that they don't have to complete the 24 ECE units to teach in a TK classroom. This
year, no TK teacher wanted to take ECE classes; therefore the money will go
primarily to CSPP teachers that are doing that. This program actually provides
reimbursement of their expenses with tuition, registration, books, materials, and
other related costs. At this point, our county is on track to spend all of our CTKS
funds, but Tanya would like to have a few more teachers benefiting from the
program stipends. She will reach out to some teachers who turned in academic
stipend applications and are eligible for CTKS.
2.5. Quality Improvement Programs (Marin Quality Counts and Pre K-3/ Quality
Improvement Initiative)
Marin Quality Counts is local initiative part of the California Quality Counts and
based on the Quality Rating and Improvement System (QRIS). Currently, we have
72 early childhood education sites currently participating in the Marin Quality
Counts program. We are currently at capacity on the number of programs MCOE
and MC3 can serve. MCOE was able to bring on board three of our largest early
intervention programs in the county: Novato Unified, San Rafael City Schools and
MCOE. These programs are now part of Quality Counts. MCOE and MC3 plan to
rate 13 sites this year, which will bring us up to 34 rated sites in the county,
including public and private, centers and family/home-based providers.
Tanya offered to send out any additional information needed.
Regarding the PK-3/Quality Improvement Initiative, the focus of Professional
Development this year is anti-bias in early childhood education. They are excited
that Louise Derman-Sparks, Julie Olsen Edwards, authors of Anti Bias Education
for Young Children and Ourselves, will be joining us in Marin on October 10th for a
day-long training for the community.
MCOE is also working with cohorts on CSEFEL and Teaching Pyramid. More
coaches will be certified to be authorized WestEd Teaching Pyramid coaches.
Coaching is an ongoing element of the program.
Ericka Erickson shared with committee member the Pre K to 3: Early School
Success Initiative’s website
(http://jade.marinschools.org/PreK_3_ESS/Pages/default.aspx) and where to find
updates about it. Commissioners can sign up to receive their weekly memos.
2.4.

October is National Work & Family Month
- Opportunity to write an Op-Ed piece
Example of an article: A Call To Arms For Child Care!
https://www.huffingtonpost.com/entry/a-call-to-arms-for-childcare_b_12663120
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Commissioners discussed the possibility of writing an op-ed piece on the theme.
No action was planned.
3. Other
Updates/Current
Issues from the
Field/
Announcements

Commissioner Kelsey Lombardi shared that Head Start just
announced a new funding stream for them to increase the wages
for teachers. It took decades for this to come through, especially to
acknowledge the need to increase wages for Head Start employees.

Draft minutes to be reviewed and approved by Committee members at the next Quality & Workforce
Committee meeting to be held on January 14th, 2019.
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Public Policy Committee
CALIFORNIA CHILD CARE COORDINATORS ASSOCIATION
PUBLIC POLICY COMMITTEE MEETING – OCTOBER 8 TH , 2018

1

1) Supporting
AB 605 (Mullin) - Day care centers: birth to first grade license option.
CDSS to adopt a regulation to develop a birth to 1st grade license
option - Approved by Governor on September 20, 2018

2. Priority State
Legislation
Support Position

AB 1754 (McCarthy) – PreK for All Act of 2018 – Held in the Senate
Appropriations Committee – Suspense File.
AB 2292 (Aguiar – Curry) – Child care: reimbursement rates: startup
costs: grants. Increase adjustment factor for infants/toddlers - Held in
the Senate Appropriations Committee – Suspense File.
AB 2626 (Mullin) – Child care services. Amend services in the Child
Care & Developmental Services Act – Approved by Governor on
September 30, 2018
AB 2698 (Rubio) – California state preschool programs: general child
care and development programs: mental health consultation
services: adjustment factors. Adjustment factor 0-3 FCCHEN on top of,
in addition to AB 2292, raises the adjustment factor to 2.24 –
Approved by Governor on September 20, 2018
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2. Priority State
Legislation
Support Position
Signed by the
Governor
AB 605

3

2. Priority State
Legislation
Support Position
Signed by the
Governor
AB 2626
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2. Priority State
Legislation
Support Position
Signed by the
Governor
AB 2698
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1) Watching

2. Priority State
Legislation
Watch

AB 1883 (Weber) – Child care and development services. Income
eligibility for active duty military - Held in the Senate Appropriations
Committee – Suspense File.
AB 2001 (Reyes) – Family child care home education networks. Held in
the Senate Appropriations Committee – Suspense File.
AB 2023 (Caballero) – Personal income taxes: working families child
care tax credit. Held in the Senate Appropriations Committee –
Suspense File.
AB 2398 (Mullin) –Child care: facilities: funding. Child Care Facilities
Revolving Loan Fund. - Held on Coms. on HUM. S. and ED
SB 837 (Dodd) – Transitional kindergarten: enrollment for 4-year-olds.
Birthdate eligibility in TK. - Held in the Senate Appropriations
Committee – Suspense File.

6

1) Watching (cont.)
SB 1004 (Weiner & Moorloch) – Mental Health Services Act:
prevention and early intervention. – Approved by Governor on
September 30, 2018

2. Priority State
Legislation
Watch

SB 1359 (McGuire) Child care services: CalWORKs: Stage 2 - Merge
CalWORKs Stages 2 & 3. Canceled at the request of author on April 3rd.
AB 2960 (Thurmond) – Child care and development services: online
portal. Would require the SPI to develop an online comprehensive child
care and development portal. Approved by Governor on September
27, 2018
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1) Watching (cont.)

2. Priority State
Legislation
Signed by the
Governor
AB 1004

SB 1004 (Weiner & Moorloch) – Mental Health Services Act:
prevention and early intervention. – Approved by Governor on
September 30, 2018
SB 1359 (McGuire) Child care services: CalWORKs: Stage 2 - Merge
CalWORKs Stages 2 & 3. Canceled at the request of author on April 3rd.
AB 2960 (Thurmond) – Child care and development services: online
portal. Would require the SPI to develop an online comprehensive child
care and development portal. Approved by Governor on September
27, 2018
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